All 10 who respcn:{ded agreed there is great 1mprovernent and progrese. “The _
- program in the south is in competent hands. The U. S., allied and Vietnamese ‘
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. Followihg i:s‘af'é‘um‘ifﬁof the views presented on the five questions you asked: -
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1. What ah‘b‘ut our __cuuree_'i.trSoutn_:_Vietnam’??
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“troops are good and 1mprov1nfr The general feeling is to press forward mth

th1s~pr05ram . “‘ ___‘._, : , o

Doudlas D1110n and McGeorge Bundy agreed that South Vietnam should’ and must

‘do more.: Walt Rostow said South Vietnam must improve administration,

‘ ,fight corruption and be more aggressive in pa-ci.fica.tion.

: -Henry Cabot Lodge made three recommendations: 1. ) conduc.. 1ndeoendent audit

-of how the ARVN is going; 2.) reduce U.S. casualties by adopting a new mlltary-

‘-pol.t:y of "split up and kaep off balance," instead of the "sezk out and destroy"

. policy; 3.) bring about a '"true revolution" by uhhzmg the pnvate seactor of

Vletnam such as the Tenant Farmers Umon

" Robart Murphy and Justice Abe Fortas agrees wzt‘n Lodge. Fortas 'beheves we

should explore the greater use of smaller military units in the South.

-

;-Gene}}é.}. lexwell .Laylor expreseed two reservations: 1,) the close deiense of

_the frontief on the DMZ and in the highland area; 2.) no clearcut decmmn bas _

1

been ‘made on what we w111 offer the Vzet Cong.
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T, Whav aboJYDWWUTS'e*in—hU*th"Vletram“ZJ ‘Should we continue as is; go l
further; moderate it; eliminats the bormbing?

All but Gaorge Bzll 'a&reed th= bom't;inﬂ should continee. Ball suggasted =

shifting of the bombing from the dik2s and harbors to .."1e Dl\uz.
- .

Dean Achason, McGeorge Bu.ndy, Robert Murphy 2nd Henry Cabot _L,odge

azreed that the bombing should continue, but the, ermphasis oa the bombing
is out of proportion to its importance. "Acheson suggested the bombing is
marginal and should be played down so that we could stop ard start it in
response to the Com.rnumsts cessation of hostilitiea along the DMZ.
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** Dean Acheson zi.Geta policy agreement and then 2ll members of the

: Marshall. Plan) bo sPe.ak to clubs and orgamzatmns. ) o - : SRS

I . - ]

"No one in the group thinks we ahouid get out " gald George Ball, "and no ons
gives propnety to the Gavin or Galbraith enclave theory. " '

" The public would be outraged if we got out," said Fortas. .
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Adnnn;stratmn, 11:1(:11..de the Joint Chiefs, speak out uniformly on that poh.cy.
- Also organize groups in every city {(similar to the Citizens Corn.rmtl:ee on the <

Mchorge Bundy - Don't Iet the commumcatzons people in New York set the
tone of the debate. Emphasize l:he '11gnt at the end of the tlmnel' 1nstead of the

~’battles, deaths and danger. . _ ) : . R .

» . -
» -

Douﬂlas Dzllon -— Emphas:s should’be s‘nfted from how we got there to what:

_are we doing. Dillon agrees with Bundy that more progress must be shown

_instead of portraying a long and hopeless situation. Bunker should come back
".and report..- President should have briefing for top educators (college presidenta

‘and deans) and 0p1mon makers. _ -

: -A'rthur Dean -- Someone should pull together 'why we are in Vistnam, what .

are Wwe doing, value of the bornbing," etc. to clarify pobular confusion.

-Henry Cabot I..odcre -~ Bunker should be well publi cized when he returns.

Robert Murphy —-- We need 2 haie complex d’rected at Ho Chi Minh similazr to
‘Hitler, . . . -

General Omar Bradlay’ -- QOur troubles can be blamed on the \_ommumc:a!:mns
- media. We need patriotic slogans ~- perha.ps "Paijence.”

- . - .

" Qeneral Maxwell Taylor -- Orgznize a pationwide campaiga that wﬂl De

- continuous. Use telzvision - perhaps a2 weekly program.
\ : _

1George Ball -~ Quit -z_i.rguing about how we got there, but instead what do wa

.do about it now that we arsa thera.

“.Justice Abe Fortas -- Lelt George Carver briet Mambe-s of Cong;ess the press
and other opition moulders. Bring Bunker back o briei. : .

Clark Clifford -- Expand tha list of spokeamen in this country to include heads of
_ tate from Southeas: Asia, Ambassadors, Asiac govarnment officials, heroes suc
-‘as Robin'Olds. Use televisxon. ) But in final analysls Aealizel the war wili notbe -
pbﬁula’k’ but 1t is I"Uht. -, o : .
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,General Omar Bradley aaid to bomb only rruhta.ry- targets.

-

General Taylor beheves in 2 bombing pause only if there is quid pre quo.
As an alternative, Taylor would accept Acheaon's suggestion.

.Bundy and Dillon said we should not'uo further in bombing the dikes and harbors.

rmm——— .

Murphy th'nks the bombing should be lefc in the hands of the Joint Ch:.efs as -

much as possible because it is effective. Murphy also suagests the 303 Committe
‘_"—_-—-.___..__,_,_—-«
study the..ellmmatmn of the men responnble in the North. '

".'— _'-‘. ‘-“';-

' Fortas apc_i Cla k Cl:_fford recom.mend contmued bornb.ncr as we are dcmcr
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'I{I.-..-Nego_fiatmna - should we be more aggressive, more pa.ss:.ve, or bow out?

_ ,_De.an Acheson predxcted there will not be negotiations bacause that's net
how the Communists operate. Instead there will be 2 subsiding of host:.ht:.es wher

-the Communists finally give up. McGeorge Bundy, Doug Dillon, Arthar Dean,

"“Henry Cabbt Lodge, Maxwell Taylor,. Justice Fortas and Clark Clifford agreed
,xwrith Acheson. i _

a ',Acheson, General Omar Bradley, Justice Fortas and Clark Clifford stated that

‘there should be less talk in the future 2bout negotiations. We have made our
“willingness quite clear.

Further talk of negotiations would be interpreted
as a sign of weakness and would make the Connnuxusts balieve t:hey are

-

" “wipning the battle for publ:., opzmon.

" -Walt Rostow said not to discount negohatmns because Hanol ma.y' want to discuss

K -"bases in the south and the NLF.

- There was unanirnous agreement that we should not,

‘MAosolutely not," said Acheson.

- MAs imnossible as it is undesirable,?’ s2id Bondy.

" wDefinitely not, " said Dillon.
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"Urthinkable, ' said Lodga, "we are trying to divert a change in Lhe balasce of

powir. "
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